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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 11/1	
· Hours Completed:  1
· Georgia Leadership Standards Met: 1,3,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· As I have shared in prior reflections, the HMH Read 180 and System 44 Reading Interventions are the primary ESOL interventions adopted by the district this year for the EL’s. Considering that this is a program with many components and capabilities, we are provided with ongoing coaching sessions during this induction year. On November 1st, Gaytha Harris provided a Google Meet virtual session to help us run reports and monitor our student usage. This session was one-on-one, which was very supportive because I was able to ask questions specific to the needs and challenges of my students. My role in this activity was to listen and also share my own success and challenges, and Mrs. Harris offered encouraging guidance on how to overcome or offset some of those obstacles. 

PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
· This activity aligned with the LAPS Professional Standards of Instructional Leadership, Planning and Assessment, Organizational Management, Professionalism, and Communication and Community Relations. As Mrs. Harris coached me on how to best utilize all the elements and features of the program, I became more confident and grew as an instructional leader for my ESOL students. As a result, this improved my ability to plan and assess based on the output of the students and the resources they are using to support their sessions and topic advancement within the programs. Throughout the year, I have developed a working relationship with Mrs. Harris, as I have had many questions  . We also engage in a professional dialogue, and she is always easily assessable and communicates clearly. She has set a great example on how to coach a team of novice learners. Hopefully, in the future, I can also be as knowledgeable as she is and coach a team of my colleagues as well. 

2. What did you learn about your own leadership ability or your leadership potential during this field experience?
·  Through this experience I learned that although I am still learning how to best use this program, as it is very vast, that this is still an opportunity for me to gain knowledge that will serve me in the future in many capacities. For example, as I am implementing this program with my students, I am learning what approaches and strategies work best for my unique population of learners. This will help me grow as an instructional leader. Also, with continued practice, I will be able to mentor and coach others (not any time soon, though), so that they too, will be able to meet the needs and promote literacy growth among their developing readers. 

3. Explain two or three main points about leadership that you learned from this field experience activity.
· I learned from this activity that in the role of a leader (such as Mrs. Harris) you will likely encounter all types of potential students or followers. Some may be eager learners, while others may be extremely disinterested and motivated. I also learned that it is the job of the leader/coach/mentor to find the connection with that person and reign them in to increase motivation. Understandably, this is not an easy task, and certainly one that takes practice and skill development, but it will yield great results. 
