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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 9/19		
· Hours Completed:  1.5
· Georgia Leadership Standards Met: 1,2,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· On September 19, 2023 I attended a Title I Meeting at Ware High School. I served a dual role in attendance in this meeting. I attended as a parent, and as an aspiring leader interested in learning more about the Title I programs and support offered to students to help build capacity and increase student achievement. The school’s instructional coach and parent involvement coordinator greeted parents and presented a slide show on the various programs and services offered to Ware High student to increase parent involvement and engagement. Parents were guided through the District’s Title I webpage and briefed on the LEA Parent and Family Engagement Plan. Following the meeting, parents were given the opportunity to meet with their child’s content area teachers, as they presented brief overviews of their class objectives and standards. There were less than 50 parents in attendance, which was disappointing, but common according to the instructional coach. Typically, parent involvement declines at the high school 
PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
· The school leaders attending this meeting clearly were focused on building community ties and relationships. I have learned the importance of this while becoming more familiar with Performance Standard 8: Communication and Community Relations. During my career as a leader, I am hoping to acquire a position as an instructional coach or an assistant principal. Attending this meeting has helped better inform and prepare me to facilitate a Title I meeting. 
2. What did you learn about your own leadership ability or your leadership potential during this field experience?
· I attended this meeting and my role was to observe and gain knowledge. While observing the facilitators, I learned that I need to become well versed in the workings and requirements of Federal Programs. Additionally, I need to have the ability to make parents and stakeholders feel welcomed in order to increase engagement and involvement. I believe I have the potential to plan and conduct a meeting of this sort effectively. 
3. Explain two or three main points about leadership that you learned from this field experience activity.
· [bookmark: _GoBack]This field experience provided an opportunity to learn how vital parent and community ties are to building capacity at the school level. As a school leader, you set the example as to how to build these relationships effectively. Additionally, I learned that visibility and presence of leaders is very important to stakeholders. Parents expect and appreciate school leaders to extend an invitation and welcome them in their buildings. Most parents want to be involved, they are just awaiting an opportunity. I plan to be a leader that has a positive rapport with stakeholders. 
