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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 9/16			
· Hours Completed:  3
· Georgia Leadership Standards Met: 2,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· On Saturday, September 16th  , I served on the Ware Middle Homecoming Dance committee. As a part of this duty, I helped serve on the before the dance and during the dance shifts. Before the dance, a team met and helped decorate the gym with selfie stations and allowed the DJ and 360 Photo Booth attendants to gain entry and set up. Tables were set up outside the gym lobby for snacks. Staff members were also there to set up and work concessions during the dance. Most importantly, the perimeter was surveyed for any safety hazards or potential threats. The plan-mapping of exactly where staff members would be stationed at all times was thoroughly reviewed prior to the dance, and the plan was adhered to during the dance. As students began to arrive, supervision became the top priority. The committee wanted everyone to have a grand time and create lasting memories, but to do so safely and orderly. Also, we had to follow the pick-up procedures after the dance to ensure that every student was being picked up by the adult authorized on their dance. I am pleased to share that the dance was a success!! The students had a great time, were sharp as a tack, and taught me some new moves. 
*For reference, I am a part of the Ware Middle staff as well as center Elementary. I serve one block of ESOL there. However, Center Elementary is my base and my home school. Mr. Garner is my direct administrator. 
PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
· My role in this meeting was as a committee member. It was a new and unique experience, but I enjoyed every minute. In thinking like a leader, this experience aligned to the LAPS standards of school climate, organizational management, professionalism, and communication and community relations. Measures were strategically taken to make sure each student and staff member were safe before, during, and after the dance. This required the committee to be intentional when utilizing resources and operations. Staff members had to remain professional during the informal activity to help promote order, while also having fun. Communication was key. Committee members had to use radios, etc to maintain adequate monitoring and supervision. Strong community ties and parental engagement made the photo booth possible.
2. What did you learn about your own leadership ability or your leadership potential during this field experience?
· I realized that even in less structured and relaxed settings, I still have to demonstrate a leadership presence. This is not only for the students, but for the staff members as well. It is necessary to build relationships, but as a school leader, boundaries have to remain in place, in all situations. In settings like a school dance, I see the potential for school leaders to fall prey to the euphoria of the atmosphere and let their guard down just a little too much. Then, all of a sudden they are under ethical investigation, and at the least being tried in the court of unpopular opinions. As a potential leader, I must always establish professional and ethical protocols and stick to them. 
3. Explain two or three main points about leadership that you learned from this field experience activity.
· This field experience provided an opportunity to lead in a different setting other than the confines of the classroom or staff meetings. I learned that leaders have to lead at.all.times. Yes, they can have fun while doing so, but still remain a leader nonetheless. Another pressing point was the issue of safety and having staff strategically placed in vulnerable areas. In open-door settings like a school dance, leaders need SRO officers outside to monitor the perimeter for potential or approaching threats. In today’s society it is unfortunate that we must be overly cautious, but as an educator, especially an educational leader, I would much rather be safe than sorry. 
