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PART I: DESCRIPTION OF THE FIELD EXPERIENCES 
The field experiences I have had thus far in the semester have been very enlightening. In September, I completed a half-day field experience at the high school and a fourth-day experience at the middle school. I followed up with another fourth-day experience at the middle school in October. During these experiences, I observed or participated in aligned with all eight of the LAPS Performance Standards. The leaders I shadowed showed instructional leadership, fostered a positive school climate, demonstrated effective uses of assessment and planning, and exhibited successful organizational management. I was also fortunate enough to be a part of experiences that: supported the induction and retention of teachers, engage in discourse related to staff evaluations, practiced professionalism in diverse environments, and displayed partnerships with community stakeholders and clear consistent communication with stakeholders. 
The field experience I participated in at the high school allowed me to see the duties and responsibilities of school leaders from different perspectives as it relates to staff and student safety. Being present to observe the discussions in the pre and post meetings following a school lock down-active shooter drill- made the tough realties that school leaders have to face very apparent. It was a great illustration that school leaders often have to make quick and hard decisions, and they must rely on their training, guidance, and knowledge to make the best one. Even then, when the most by-the-book actions are taken, there still may be catastrophic results. Educators wear many, many hats, and educational leaders wear even more. Making the decision to serve as a school leader should be one done after great consideration and reflection on the tasks and obligations ahead. Although the daily focus is student achievement, one must also realize that responsibilities as great as preservation of life, are also on your shoulders as the building leader. I am thankful to have had that experience as a part of my grooming. 

PART II: REFLECTION
The field experiences, readings, and discussions have been very rewarding this semester. I have observed and participated in activities that showcased the various roles school leaders have to take on a daily basis. I learned that, there are similar challenges in the classroom and in the role of leadership, such as time management and conflict resolution, yet the difference lies in the magnitude of the responsibilities. For instance, instead of managing the time of instruction for your classroom, you are managing it for the entire building. On the other hand, the field experiences have helped me understand that training specifically in leadership is essential to develop as an effective school leader. One may have operated as an educator, held different roles on school committees, and been a part of leadership teams, and still be ill-equipped to serve as a school leader. This person was, and still is, me, and now I realize it. I didn’t know what I didn’t know. Now, I know some of what I didn’t know, and am wise enough to know that there is still a wealth to learn. I am grateful for this program and great mentors who are willing to prepare me to be ready for roles with new possibilities. 

From the readings and discussions, I have learned that there are many routes to arrive at one destination. Every great leader who has authored these insightful works, as well as each and every classmate that contributes to thoughtful discussions, have either arrived at the pinnacle of leadership, or on well on their way. Interestingly enough, the viewpoints are diverse and the approaches are unique. Not wrong or ineffective, just different from person to person, leader to leader. The different perspectives on topics ae very compelling and have helped me realize that when working and leading humans, you must be flexible and able to find a plethora of effective strategies to reach the ultimate goal, which is increasing student achievement. 

Next semester, I hope to be afforded more opportunities to actually perform as a leader, versus observing, which is what I did a lot of this semester. There definitely is much to be gained from strategic observations, but I feel the next level is actually carrying out some Tier 1 tasks, such as offering my ideas on strategic planning and curriculum development, being involved in more human resource tasks, and gaining some experience with budgeting and resource allocation. I hope to be able to orchestrate or partner with colleagues to offer an event that builds community engagement. 

Overall, the knowledge and experience I have gained this semester has definitely been instrumental in my preparation and growth as an aspiring Tier 1 Leadership Candidate. It has provided some valuable opportunities to learn from experienced leaders, gain a deeper understanding of my district’s educational practices and goals, and develop skills in adaptability and teamwork. I feel I have been productive this semester, and look forward to my continued growth and development in the field of leadership next semester. 
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