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€Come a Person of Influence (Part 1)
Episode Overview:

How to

Leadership is inf =
leader‘::.sh};lpnlz ;IWTT::JEPCE. not your Position or title. How do you develop your influence and raise your
PAdY The "Law of the Lid” says, your ability to lead (influence) will determine your
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In the INFLUENCE acros?ic there are nine (9) lessons for dewkloping your personal influente and today
we want to look at the first four (4). Next week we will do the remaining five (5).

Learning Points:

lis for INTEGRITY. You build relationships on TRUST. This means your walk matches your talk. You
are honest. You have high character.
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N is for NURTURING. You care about people as individuals. To nurture means you nt only care, but

you also grow, protect, and develop. olie than Corrg!
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m\/ou believe in people? ‘You can tell when someone believes in you, and you usuall
raise your own self-concept when you know others believe in you.
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L 1s for LISTENING. | doubt you can find a truly influential person who is Aot a good listener. Listen
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Notes:
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Choices Leaders Make to Fuel their Influence

Episode Overview:

When we teach that leadership i influence—nothing more, nothing less—this generates questions
from those trying to grow as leaders. They often ask, “How do you grow your influence?”

People are watchin
determine if they
Levels.

g your actions, reactions, interactions, and behaviors. Every follower is trying to
want to give you PERMISSION to influence o lead them. This is Level 2 of the 5

Learning Points:

12 choices leaders make to impact their ability to influence

Help Your Influence  Hurt Your Influence
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How to B
ec
Ome a Person of Influence (Part 2)

Leadership is inf]
uence,
not your position or title. How do you develop your influence and raise your

leadership lid? Th
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In the INFLUENCE ac
: rostic there are nine (9) | -
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Learning Points:
e more “others oriented.” When you see things
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is for ENLARGING. elpmg others become bigger. This means helping people fulfill their full

potential. Are you helping them grow and develop to become more?
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could be with work issues or personal issues. tal
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