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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 8/3				
· Hours Completed:  8 
· Georgia Leadership Standards Met: 1,2,3,4,
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· On August 3rd Center Elementary held a full-day training session for all building employees. These trainings are the annual, state/district mandated sessions including 504, Copyright, Title I,Title III, Centegix Safety, Health Emergencies, and PBIS. All employees, including admin and support staff had to participate in and sign-off on these trainings. As an educator, especially as I aspire to become an educational leader, it will benefit me to gain as much professional knowledge in as many different areas as possible. Therefore, I always find the refreshers on these trainings beneficial, and I use this time as an opportunity to ask questions and gain clarity. 

PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
· Participating in this activity will definitely assist me as a future leader. In particular because, even as a school leader, I will still be required to complete these trainings annually. Some of them I may actually present myself. So, considering my current endeavor as a prospective leader, I was especially attentive and engaged. 
2. What did you learn about your own leadership ability or your leadership potential during this field experience?
· This experience reaffirmed my thoughts on shared leadership. I took note of how the principal had a variety of staff leaders assigned to chair or spearhead certain professional developments. For example, the instructional coach led the Title 1 & III trainings, a Kindergarten teacher with a unique skill in positive behavior strategies facilitated the PBIS redelivery, and the assistant principal conducted the 504. The summative fact is that even the most effective leader cannot complete and execute all tasks. You must be proficient in delegating tasks and capitalizing on the strengths of your followers. 
3. Explain two or three main points about leadership that you learned from this field experience activity.
· [bookmark: _GoBack]As a result of this leadership activity, I learned that the majority of teachers would prefer to take one full day at the beginning of the year and complete all mandated and necessary trainings, versus meeting multiple times, after school the first week of school, or even worse, during pre-planning. Furthermore, I realized that no matter how mediocre you may feel your role is as a leader, every role contributes to the success of a school and should be considered valuable. 



