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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 10/27	
· Hours Completed:  2
· Georgia Leadership Standards Met: 2,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· Positive Behavior Interventions and Supports, also known as PBIS is an initiative that Ware County Schools have been supporting for almost 10 years. This program aims to increase positive behaviors and teach appropriate behaviors through modeling, incentives, and interventions, and reteaching. These efforts have proved to be effective over the years, as we learn to monitor problem behaviors and proactively prevent them. As an incentive for positive behavior, Ware Middle offered a PBIS Bingo night to students and their families who met the school wide behavior expectations, This was a fun-filled night, offering prizes and a relaxed atmosphere for both students and staff. During this activity, my role was to check students in as they entered and to share some literature with their parents on the PBIS initiative. I also had the opportunity to congratulate students for their model behavior and thank their parents for their support at home. 

PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
· This activity aligned with the LAPS Professional Standards of school climate, organizational management, professionalism, and communication and community relations. Clearly, a positive school climate is necessary for students to meet their behavior goals and to be able to conduct an activity of this sort. Additionally, the planning committee had to utilize school resources in order to ensure that the proper materials and facilities were available. Additionally, I, along with all staff members present, had to maintain a professional standard of decorum as we were in the public eye. As I grow as a prospective leader, these experiences will help me be able to better plan, organize, and supervise after-hour activities of this sort. 

2. What did you learn about your own leadership ability or your leadership potential during this field experience?
·  This field experience activity helped me learn that I have the potential and ability to motivate students to display appropriate and positive behavior. Also, students and parents are more receptive to teachers and staff members who have genuinely shown efforts to try and build positive relationships with their child(ren). Often, teachers bear the burden of establishing behavior expectations, however this activity showed that it begins with the administration and parents not only expect that, but respect it.   

3. Explain two or three main points about leadership that you learned from this field experience activity.
· [bookmark: _GoBack]This field experience activity helped me learn that a skilled leader can turn a vision into a reality with a majority staff buy-in. PBIS began in Ware County at a pilot school that I was lucky enough to work in and serve on the leadership team, and PBIS team. This helped build my support for the program, and allowed me to learn how it works and motivate others. I see  a similar trend brewing at Ware County  Middle School. Although the school is under 75% new leadership, the current team is putting incentives in place that are building morale and understanding of the vision. This also clearly shows that morale is imperative to not only staff productivity, but student academic and social success as well, which was my second key takeaway from this experience. 
