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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 1/16 – 2/6/2024				
· Hours Completed:  Approx 36 hours total 
· Georgia Leadership Standards Met: 1,3,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words) 
Each year, the ESOL Site Coordinator is tasked with administering the ACCESS test to the ESOL students at their assigned school. This involves making the testing schedule, preparing the testing accommodations, prepping testing materials, sending home parent letters, running Tier Reports between testing sessions, and administering each child all four parts of the ACCESS test in their appropriate grade level cluster. Depending on the Tiers students test in, they many have to have individualized testing session. This process is very fluid and the ESOL Site Coordinator and the School Testing Coordinator must maintain open lines of communication and operate in a flexible manner to complete the testing smoothly. I am fortunate to have a healthy working relationship with my School Testing Coordinator and we always complete the testing successfully. 

PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 

As a leader, you must be patient and persistent. This testing season always reminds me of this. At times, it may seem as if we will never finish. I worry about my regular classes being postponed because I am testing. I feel like their needs to be another me, so that I can complete my regular daily tasks, but also this extra task that has to be done. Each year, I am also reminded of the importance of prioritizing. As long as the ACCESS testing window is open, the test is a priority and it must be done. Fortunately, I have developed a positive, collaborative relationship with my team members, so I keep them abreast of what is transpiring, and when I plan to be back to my regular routine. This also taught me about the importance of communication. As long as I kept everyone informed, they all knew what to expect, and they knew I was working as diligently as I could to complete the task. 

2. What did you learn about your own leadership ability or your leadership potential during this field experience? 

This field experience taught me that scheduling and preparation is vitally important during testing times where regular routines may need to be altered or worked around. Scheduling 4 testing sessions, per student, across six grade levels in a building can be very taxing. Effective scheduling is a skill that school leaders must have, and often have to develop over time. I have noticed that although it is never easy, each year it does get easier. This experience with school-wide scheduling will serve me well in my future career roles. 

3. Explain two or three main points about leadership that you learned from this field experience activity?

[bookmark: _GoBack]Two points I leaned about leadership from this experience are the importance of collaboration and task management. Collaboration and leadership are symbiotic elements that, when combined effectively, contribute to organizational success, innovation, and a positive and productive work environment. Embracing both collaboration and leadership skills is essential for navigating the challenges and opportunities that are presented in a school. Additionally, task management is a foundational aspect of effective leadership. It enables leaders to guide their teams towards goal achievement, ensures the optimal use of resources, most importantly, time. Recognizing the importance of task management supports a productive work environment. 
